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FO reWO rd by Franco Biancini

Ash Sakula’s LCB Depot in Leicester’'s emerging cultural quarter prefigures three key processes of
change for the city. The first, as in other cities, is the economic re-invention of a strategic central
urban area. The second is the potential for creating legible and permeable links between the cultural
quarter and the rest of the city: this can be glimpsed in the new public spaces in the building’s
café, courtyard and exhibition areas, and in its planned opening towards St George’s churchyard.
Thirdly, the Depot’s attention to detail and quality acts as a public reminder of Leicester’s tradition
of progressive and stylish architecture and design, which was especially strong between the 1880s
and the 1930s. This ranges from A.E. and T. Sawday’s building for the Leicestershire Guild for

the Disabled and Edward Burgess’s Alexandra House (both in the cultural quarter area), to Arthur
Wakerley’s design of civic, commercial and residential buildings, and Harry Peach’s campaigns for
better standards in street furniture and signage.

Dr Franco Bianchini is Reader in Cultural Planning and Policy at De Montfort University, Leicester and
co-author, with Charles Landry of The Creative City.
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LCB DEPOT

LCB used to mean Leicester City Buses. The redundant bus depot, a prominent white tiled 1970’s
building on Rutland Street, was incongruous among the Victorian facades of the St George’s area of
Leicester city centre and many thought it should be demolished. But it had advantages. It was a solid,
generously-scaled building in a central location, and there was a large yard behind it, overlooking the
melancholy churchyard of St George’s Church, and connecting through to Colton Street.

In the end the depot was transformed rather than demolished. It has reopened as LCB DEPOT,
short for Leicester Creative Business. |t contains 50 studios for artists and creative businesses, 8 hot
desks as well as meeting rooms, a conference area, exhibition spaces and a café, forming a Creative
Cluster which is kickstarting the regeneration of Leicester’s cultural quarter, St George’s.
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Kickstart

Leicester City Council, through consultation with a wide range of arts organisations, other partners,
and the City’s communities, determined in the summer of 2000 to develop a cultural quarter in the
St George’s south area of the City Centfre. Later a masterplan carried out for the City Council and the
Leicester Regeneration Company by Alsop Architects confirmed this area of the City as the site of the
proposed cultural quarter occupying a key position between the soon-to-be revamped railway station
area and the city centre. In this way emerging creative industries (artists, musicians, web-designers,
film-makers, architects and others) could, by reinhabiting the grand redundant buildings and spaces
of Leicester’s former textile industries, help re-energize the city centre economy - and add an exfra
buzz.

The £4.75m LCB DEPOT is the first project to be completed in the emerging cultural quarter, and has
helped to kick-start its regeneration. It will be followed by further projects, including a new £31.75m
Performing Arts Centre, further along Rutland Street, designed by New York architect Rafael Vinoly.

LCB DEPOT and the future city

New community around new
~ urban park, incorporating
" community facilities

Masterplan for Leicester
by Alsop Architects

Opening up the & i .
new waterfront i L J .
LF o A ] ‘T Learning”
- w _Fowr r. . ¢
1 W - °
] = . ) >

New community
around new
urban park

LC B DEPOT

The new interchange '-II
and prime office cor
with Station Square
as an arrival and
orientation space o

The new St. George's Quarter
- a lively cultural cluster

Ring-road
downgraded,
re-introduce

grid of streets The prime office core,

interchange, the LCB and new
performing arts centre

Retail circuit .
Leicester

Leicester e ea,, Railway
Railwa S Station
New walk extended fway
Station
October 2002 December 2002 January 2003 Reshaping the bus depot May 2004 June 2004
General : Two Stripping The The Artwork Puzzle What a
design buildings down the team & new becoming nearly . beauty
options and 2 existing the white part of complete |
being courtyard bus depot red wall the new
developed facade

13




> content

14

Creative Core for Leicester

LCB DEPOT consists of two buildings and an open courtyard in between. The larger building is the
old depot itself, a solid, concrete-framed, four storey building. It is a deep building, so we formed a
new light well in its centre to bring light right into the heart of the building. On its upper floors are
large, high-ceilinged studios, while its ground floor, as well as housing the main reception desk, also
contains a hot desk area and a café: the main meeting point for the complex. The second building
is a new, six storey structure, again with studios on upper floors, and whose ground floor contains a
gallery space and a conference area. A further meeting room is located next to the gold box on its
roof. Between the two buildings the courtyard will be a venue for open air events.t

Both the remodelled building and the new one follow a Leicester industrial tfradition where the street
facades were brick, while rear facades would be in white glazed brick or tile to maximise light. A local
reddish-pink brick has been used for the street facades, while the inner facades are clad in glass,
sometimes clear, sometimes translucent and sometimes opaquely white. These glass fagades have a
complex geometry of fixed and opening windows which reflects the variety of spaces within. They also
have become a blank canvas for silk screened images by Linda Schwab, one of three artists who have
contributed to the project. At ground floor level, the buildings become as transparent as possible in
front of public and exhibition spaces, revealing their inner workings to passers by.
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Building Process

The design stages of the project were fast frack with a vengeance. Ash Sakula Architects were
appointed in September 2002 and before the year ended the planning application was lodged
and the project out to tender. Construction started on site in early 2003 and both buildings were
completed in June 2004. Architects and structural engineer were novated to the contractor after
work stage E. We are pleased to have been able to hold on to the quality of the original vision
throughout the exhiliarating design stages and the subsequent design and build contract, and to

have delivered a building beyond the expectations of the client - who was one of the first fo move
info the building.
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Design Concepts
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Section through the new Building B, the Courtyard and the converted Building A
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Plenty of space for creativity

Exhibition areas and open air events

A public and vibrant new venue for Leicester
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Courtyard

Building A ground floor

st floor

2nd floor

i
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3rd floor
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hot desk area
public café
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we

shower
loading

store

tea point
strong room
timber light funnel
light well
balcony
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1. artists studio

2. foyer

Courtyard Churchyard 3. exhibition area
4. exhibition display box
5. conference
6. chinese garden
7. we
8. wc/shower
9. store
10. electricity substation
1. tea point
12. gold box
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Building B ground floor 1st floor 2nd floor 3rd floor 4+th floor 5th floor
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Exhibition

A new magnet in Leicester’s city centre
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Best Address

The letterbox wall - a place for your logo,
a kind of a miniature studio
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Welcome

Welcome to a creative place







My Studio
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Life is not just in the studio

The facade allows individual control and expression




Walking the
Building
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The light shower - one of the many surprises
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Think Tank

Meeting and break out space
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Pu bl iC Af"" introduction by Jasia McArdle

Creativity makes our cities inspiring places to live work and visit. Well designed buildings, attractive parks and squares and
intriguing urban spaces enliven city life. Creative cities stir our imagination and stimulate our potential. Inspiring cities
economically and socially thrive. Public art is a key feature of the imaginative and inspirational city. Produced uniquely for each
location, the artwork comes about through creative collaboration with a wide range of people and professions involved in a
scheme. To maximise the benefit which public art can bring to a development and the local environment it has to be considered
at the earliest possible stages of the process.

The Leicester Creative Business Depot public art programmme demonstrates what can be achieved when artists are considered at
the initial stages and engaged as integral contributors to a scheme. The commissioned artists were invited to respond to and
work with the building be it from its previous life as a Bus Depot or its future function as creative workspaces for the Cultural
Industries. Each artist adopted a different approach which is reflected in the resultant engaging works. The LCB Depot is the
first completed cultural project in the St. George’s Leicester’s emerging Cultural Quarter - it is a flagship scheme setting the
standards and possibilities of creative collaborations.

The LCB Depot public art programme was funded through a % for art from the capital construction budget.

WB"'C h -|'h iS S pace by Metro-Boulot-Dodo and Bathysphere

Watch This Space investigates forgotten stories, in this case the forgotten stories and functions of a building that lay derelict
for several years. The building’s previous function as a bus depot informed our creative response and transience become a
central theme. Investigating its past routes and its future journey, we interviewed previous employees who told us stories of
working on buses in the freezing cold, counting money until every penny was accounted for and the different social events
that happened on the third floor. We then turned our attention to the buildings new function, asking the Leicester arts
community about their own creative journey. Watch This Space - The LCB Depot takes you on a unique journey down the cities
forgotten streets, and shines a light at the building’s future.

Watch This Space - The LCB Depot, consists of three audio installations and a video and sound projection piece. Watch This
Space is a collaborative program of work by METRO-BOULOT-DODO and BATHYSPHERE.
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Seed by Linda Schwab

The banner and window designs were developed in response to the function of the building, particularly as a site for the
‘incubation’ of new creative industries. It was a very simple concept - the cycle of development of the seed mirrors what will

happen within the building.

The artist wanted to suggest movement and energy, so the cell structures can be seen as stepping-stones to other levels and
spaces. All the images were sourced from the life cycle of plants, some of the microscopic cell structures became huge polka
dot discs, tiny seedlings became upwardly floating giants.

“ This project offered creative freedom tempered by technical restrictions forcing me to work in a different way. | had many
fruitful conversations with the team, especially with Cany Ash who helped me see how the facade of the building could be used

to animate the static image. “

kY
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[ ]
C ' p h e r neon, pir, digital projection and new technologies by Tony Stallard

‘Cipher’ is a ‘site specific’ light sculpture that takes the architecture as its main source and reference, in order to extend the
architecture in terms of its own function.

The intention is to enhance and draw on the interactive elements of the building - like the cafe bar area and the entrances - in
such a way that the building itself becomes sensory, a receptor that friggers and activates the technologies possible in order
to create light and form. This technology allows the building to evolve a human sensory capacity. The re -sponding building
hears and sees the public that use it and in so doing becomes an extension of the end user - the users movements and sounds
become externalized.

To illustrate - as the sound created by the user of the cafe/bar increases so does the movement of the neon lights on the
chimney increase akin to a barometer. A movement activated sensor near the building entrance on Colton Street translates
people’s movements walking by into a signal for changing colour light and form in the neon sculpture on the ground floor cube
and the neon in the gold box

In this way .... the users become externalized - a kind of unconscious self expression takes place which becomes the ‘cipher’
for creativity by its very nature.
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Tra n SfO r m a.l.i O n Faye Chamberlain Photographer

Inspiration in making these images came from both the building’s history and its intended future. On commencement of the
commission the site retained a firm but quiet grip upon its previous lifetime. Able to study the tiles on the floor that were still in
view, the original big safe which had only just been penetrated after years of dormancy, and inside photographing the remains
of the Christmas decorations, left over from its last festive events, awaiting the next one that never came.

As the months past, and the demolishing and construction teams made their mark, the atmosphere inside the building altered
to one of bustle and purpose.

“Initially, | was able to photograph a stage of rubble, chaos and dust, turning slowly to re-growth and expanding visions. Swiftly
the building began to blossom like a long dormant cactus in front of my camera, and its new purpose at once became a
possibility.

It is this sense of exhilirating rebirth after despondency and inertia that | hope is conveyed to the viewer of my photographs.”
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Corporate ldentity . evengiion

Newenglish were commissioned to create a brand identity that worked across signage, stationary, web media and reflected the
ethos of the building. Their response was to carefully consider the users of the building, the feel of the spaces and its context
within the city. Because the building was to be occupied by primarily creative companies/people they felt that the signage
should reflect this and allow individuals to be able to display their creativity.

“The idea of cubes or building blocks was something that kept springing up in our thought process as this related to the
original exterior signage for the old bus depot (three white cubes with L.C.B. on each) and reflected the nature of the business’s
that would occupy the building, i.e. they were small companies that were building their business’s. “

Newenglish solution: the exterior signage, three clear acrylic cubes floating over the entrance door each containing a three
dimensional lefter. The letters form works of art in themselves being encased for all to see. Using ‘Live Edge Perspex’ the
letter forms also glow. The cubes add an elegance and lightness to the brick facade of the building and clearly signal the main
entfrance.

Infernal signage utilises the same cube theme. Each studio space has a cube by its door with the studio door number on it. The
occupant of the studio is then free to place something inside the cube that reflects what they do.

Toilets are sign posted with a cube containing a toilet roll. Blue for boys, pink for girls and white for disabled. This adds a touch
of humour and creativity reflective of the whole ethos of the building, it also creates a ‘smile in the mind’.

Studios
301-302 <
Studios
> 303-304
Toilets

Drinks

Studios
201-202 <
Studios
> 203-204
Toilets

Drinks

Studios

> 103-104
Toilets

Drinks

AN 161-504

Meeting room (floor 5)
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Credits

Client
Leicester City Council
Regeneration & Culture

Cultural Quarter Development

Mike Candler

Funding
Leicester City Council

Leicester Shire Economic Partnership
European Regional Development Fund

objective 2 programme

East Midland Development Agency

* X %

* * :
Part funded
%GI ( * J byERDF
* 5 %

Project Management

Focus Consultants
Keith Butler

Cost Consultant

Turner and Townsend
Alan Barret

Lawrence Chew

Peter Orton

Steven Hind

Architect
Ash Sakula Architects

Design Team:

Adrian Friend

Annie Farley Kijowska

Cany Ash (partner)
Christoph Zeller

Duncan Holmes

Frances Madder

Jennie Green

Jess Lumley

Matteo Sarno

Patrick Quinn

Peter Jurschitzka

Rainer Niemann

Robert Sakula (partner)
Robert Urbanek-Zeller (project architect)
Sarah Newine Moore
Stephanie Schulze Westrum

Structural
Diamand Wood Partnership

Andrew Clover
David Ormshaw
Paul Diamond

Mechanical & Electrical
EP Consulting

lan Dixon
Steven Turner

Design & Build Main Contractor
Clegg Construction

Martin Burge (construction manager)
Neil Skelton (quantity surveyor)

Phil Chapman (site engineer)

Simon Blackburn (director)

Steve Bradley (site manager)

Subcontractors and Suppliers

Advance Joinery: timber funnel sky light

Ancon Building Products: brick supports

Bison: pre cast concrete slabs

Borner GmbH & Co. KG: domed rooflight

Compco Fire Systems: sprinkler system

Construction Services: purpose made joinery
Controlled Demolition: demolition

Duravit: sanitary fittings

Envirodoor: roller shutters

Euroform Products: cement bonded chipboard panels
Falcon Panel Products: Ecowood radiata pine plywood
H&H Architectural Systems: cladding

Hansgrohe: tabs

Hepburn Associates: catering equipment and design
Heywood: gold anodised Gooding aluminium panels

Hickton Construction: cladding

Hi-glaze Concepts: Vitral rooflights

Hills Mechanical and Electrical: mechanical & electrical
Hillside Contracts: installation of Polyfloor

lbstock: olde English buff bricks

Ironcraft of Earl Shilton: gates

JSM Engineering: purpose made steelwork

JW Engineering: steel superstructure

Jaymart: black Astroturf

Kaydee Blinds: venetian blinds

Plyboo: bamboo flooring

Prokulit UK: DG units with translucent insulation & prints
Schaumann wood: WISA form plywood window surrounds
Spec-Al Design: silver anodised Schuco curtain walling
Tagg Furniture: letter box wall

Targetti, Thorn, Metro, Whitecroft: lighting

TIS: alarm and entry control system

Thrislington Cubicles: purpose made cubicles

Tower Surveys: building survey

Turentek: ironmongery

Westcotes Interior Contracts: installation of Plyboo flooring
WSP Group: sustainability & environmental consultant
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Public Art
Leicester City Council Public Arts

Jasia McArdle (public art manager)

Linda Schwab (seed)

Tony Stallard (cipher)

Faye Chamberlain (transformation)
Metro Boulot Dodo (watch this space)
Bathysphere (watch this space)

Photographers

Nick Kane

www.nickkane.co.uk

Faye Chamberlain
fayechamberlainphotographer@hotmail.com

Cover photo by Faye Chamberlain
Timeline images by Ash Sakula Architects
Photographs on pages:

3 to T by Nick Kane

13 by Faye Chamberlain

27 to 35 by Nick Kane

37 to 41 by Nick Kane

55 to 61 by Faye Chamberlain

Tender Date
December 2002

Start on site
April 2003

Completion date
June 2004

Duration
14 Months

Total Cost
£4.75 million

Total Gross Floor Area
3670 m?

Total Gross Area Refurbishment
2370 m?2

Total Gross New Built
1240 m?

© ASH SAKULA ARCHITECTS
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